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Mexico City, July 2019 
LIC. REINER JAHN    LIC. ROGER SIMS 
PROJECT COORDINATOR 100 X 100 MEXICO PROJECT COORDINATOR 100 X 100 HEART TO HEART 
P R E S E N T ES 
Next we request and express the intention of being considered in the 100 x 100 Project. 

1) 1) APPLICANT INFORMATION. 
 

Rotary Club __Morelia Campestre #21280 
Club Rotaract _____________________  (Club Padrino______________________________) 
Club Interact ______________________ (Club Padrino______________________________) 

 

2) Name: _LAE Armando Dueñas Díaz 
 
Address: Antonio Plaza 773, Col. Lomas de Santa María, Morelia, Michoacán 
 
District and Club Number: __4140 # 21280______ 
 
NAME OF THE PROJECT 
 

CLINIC OF MAXILAR ORTHOPEDICS AND INTERCEPTIVE ORTHODONTICS PHASE 1 
 

3) OBJECTIVE OF THE PROJECT 
 

Decrease the rate of dental malocclusions in a pediatric population from 4 to 
11 years of age, with some maxillofacial deformity that allows a favorable 
modification of growth and development, standardizing a guide of clinical 
procedures that facilitates the planning of orthopedic-orthodontic treatment of 
patients who go to the clinic. 
 
 
4) DESCRIPTION OF THE PROJECT, SHORT AND LONG TERM DETAILED 
 
 

In the short term, intercepting malocclusions at an early age that allow 
redirecting craniofacial growth of different anomalies of the craniofacial 
complex, with the purpose of reducing the treatment time for a second phase 
with fixed appliances, avoiding it or accelerating the treatment time, also 
slowing down the deleterious defect of its maxillofacial development, added to 
an unharmonic growth, improving the breathing and quality of life of our 
patients, eliminating nasal or oronasal breathing. As well as eliminating harmful 
habits (eg, atypical swallowing or neuromuscular problems that affect growth), 
developing good maxillomandibular growth. 
 
In the long term it will be the improvement in the maxillofacial development of 
our patients, as well as an occlusal and neuromuscular rehabilitation, which 
translates into the stability of the treatment, as well as a neuromuscular 
pacification and improvement in the quality of life and breathing of our patients, 
changing the posture that could be transformed into patients with 
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cervicocephalus in the future, as well as musculoskeletal problems, affecting 
the posture and rotating the position of the spine also altering it and affecting 
the growth and development of the individual, decreasing the patient's self-
esteem and performance in the different social spheres of his daily life. 

 
 

5) EXPLANATION OF THE SUSTAINABILITY OF THE PROJECT IF YOU HAVE IT 
 

Within the Ministry of Health and in a more specific way of the Children's 
Hospital of Morelia, there are Specialist Professionals in Orthodontics and 
Maxillary Orthopedics, who would provide care to patients who come in the 
hours that would be offered: morning and evening care. Also having 
recovery costs in these treatments, where it would be raising funds to 
continue having new instruments and consumables as wide as possible. 
This Project could be financed financially as follows: 
The patient who comes to the office for the first or subsequent time (each 
month) paying the amount of $ 200.00 (two hundred pesos 00/100 M.N.). If 
both parties agree to start the treatment, they will pay an average of $ 
1,500.00 (one thousand five hundred pesos 00/100 MN) as a single 
payment for “start of treatment and diagnosis” and $ 500.00 up to one 
thousand pesos more (five hundred to one thousand pesos 00/100 MN) for 
each brace used throughout the treatment. 
With the above, not only would maintenance be provided to the equipment 
that required it, but also the acquisition of new material, instruments or 
equipment that would be necessary for the clinic to function optimally, 
according to the needs of the service would be achieved. . 
 
 
 

6) DIRECT AND INDIRECT BENEFICIARIES BREAKDOWN YOUR VULNERABLE SITUATION 
ATTACHING IMAGES. 

 

In the state of Michoacán, there are no public hospitals that offer the 
Maxillary Orthopedic and Interceptive Orthodontics Services that allow to 
provide care to the population that requires it, thus being a specialized 
attention privately, where sometimes the patient due to lack of resources 
economic or due to the high costs that prevents them from undergoing 
timely treatment, thus existing the need to provide assistance to the 
Moreliana population and surrounding municipalities. 
The direct beneficiaries would be our own patients, who, if treated early, 
would have many improvements not only in the stomatognathic system 
(mouth), but also in the social field, creating a more self-assured child 
without any complexity in the social field with a good maxillomandibular 
growth, and occlusal stability, translating into a harmonious development of 
the individual, likewise a child more confident and happy in his growth and 
development for life. 
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I ATTACH SOME PRE AND POST TREATMENT IMAGES 
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1) PROJECT LOCATION 
 

MORELIA CHILDREN'S HOSPITAL 
 
 
 

8) AREA OF INTEREST: 
Peace and conflict resolution _______ 
Health, foresight and treatment ___X___ 
Water, treatment and hygiene ________ 
Maternal and child health ____________ 
Literature and basic education ______ 
Community economic development _______ 
Other (please specify) _________________________________________ 
 
9) PROJECT BUDGET 
 
The project budget is $ 169,763.00, broken down as follows: 
 

INPUT QUANTITY 

From the requesting club $         20,000.00 

Resources from other sources in Mexico: 
FURMEX or others 

$ 
 

Support proposed by H2H $        149,763.00 
 

SUMA 
 

TOTAL 

$ 
 
$     169,763.00 PESOS  

 
NOTE: The minimum commitments for requesting clubs are as follows: 
 
        Project Size (Pesos) Minimum commitment of the applicant (Pesos) 
 
C Rotary 10,000 - 100,000 20% of the total project budget 
C Rotary 100,000 - 200,000 20,000 
C Rotaract or Interact 10,000 - 200,000 10% of the total project budget 
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3) INVESTMENT TO BE MADE IN THE PROJECT 
 
 

 CONCEPT AMOUNT TOTAL 
38.-  5 CAJA DE 

ACETATO DEL NUMERO 60. 

 

$1,490.00 

 

$1,490.00 

 
39.- 1 PINZA DE TRES 

PICOS PESADA. 

                      

40.-  1 PINZA DE DOS 

PICOS PLANOS PESADO 

 

$2,150.00 

$ 2,150.00 

 

$ 4, 300 

41.-  30 MASCARAS 

FACIALES. 

 

$11,670.00 

 

$11,670.00 

 
42.- 10 ARCOS  

EXTRAORALES HIGH PULL 

 

$3,780.00 

 

$3,780.00 

 
43.- 2  DONTRIX PARA 

LIGAS INTRA Y 

EXTRAORALES. 

 

$4,400.00 

 

$4,400.00 

 

44.- 2  PINZA 

PORTABRAKETS. 

 

$1,815.00 

 

$1,815.00 

 
45.- 2 VERNIER 

METALICOS DE PUNTAS 

FINAS 

 

$326.00 

 

$326.00 

 

46.- 1  PINZAS DE 

CORTE DE LIGADURA. 

 

$2,150.00 

 

$2,150.00 

 
47.-  1 PINZAS DE 

CORTE DISTAL. 

 

$2,150.00 

 

$2,150.00 

 
48.-  2 PINZAS 

PORTAGRAPAS DE BOCADOS 

RECTOS. 

 

.$250.00 

 

$ 500.00 

49.-  20 PINZAS 

MATHUIES SIN RANURAS. 

 

$2,100.00 

 

$2,100.00 

 
50.- 2  ESTRELLA O 

LAPIZ PARA COLOCAR LOS 

BRACKETS. 

 

$1,330.00 

 

$1,330.00 

 



PROYECTO 
100 años, 100 acciones por México 

 
 
51.- 3  POSICIONADOR 

DE BRACKETTS MORELLI. 

 

$1,899.00 

 

$1,899.00 

 
52.- 1 VIBRADOR PARA 

YESO DENTAL. 

 

$720.00 

 

$720.00 

 
53.- 2 PINZA PARA 

CONTORNEAR ARCOS DE LA 

ROSA (AMERICAN). 

 

$2,590.00 

 

$2,590.00 

 

54.- 2 PINZA 

REMOVEDORA DE RESINA. 

                                  
 

$2,590.00 

 

$2,590.00 

 

55.- 1 PINZA DE ARCOS 

LINGUALES (PARA 

ALAMBRE DEL 0.36). 

 

$2,150.00 

 

$2,150.00 

 

56.- 1 PINZA DE DOS 

PICOS GRUESA O PICO DE 

PAJARO. 

 

$2,150.00 

 

$2,150.00 

 

57.- 1 PINZAS 

RECTANGULARES FINAS DE 

TWEED PARA TORQUE. 

 

$2,150.00 

 

$2,150.00 

 

58.-  2 PINZAS 

UTILITY. 

 

$ 4,300.00 

 

$ 4,300.00 

 
59.-  2 PROTRACTOR. 

 
$2,200.00 

 

$2,200.00 

 
60.-  3 RETRACTORES DE  

CARRILLO. 

 

$105.00 

 

$310.00 

 
61.-  3 RETRACTORES DE 

LENGUA O BLOQUES DE 

SILICON. 

 

$75.00 

 

$ 225.00 

62.-  2 SPLIT CAST. 

 
$440.00 

 

$440.00 

 
63.- TORRE 

CONFORMADORA DE ARCOS 

CERO GRADOS. 

 

$1,760.00 

 

$1,760.00 

 

64.- 3 ESPATULAS PARA 

ALGINATO 
$45.00 $45.00 
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65.- 1 ARENADOR 

(CILINDRO). 

 

$4,910.00 

 

$4,910.00 

 
66.- CPU PARA 

COMPUTADORA 

 

$ 8, 000 $ 8, 000 

67.- VENTILADOR DE 

PARED. 

 

$ 1, 000 $ 1, 000 

68. 1 PINZA TWEED LOOP 

PLIER (TD) 

 

$2,150 

 

$2,150 

 
69.-  1 PINZA V-STOP 

PILER (TD) 

 

$2,150.00 

 

$2,150.00 

 
70. - 1 PINZA KIM 

PLIER (TD) 

                                     
 

$2,150.00 

 

$2,150.00 

 

71.-  1 PINZA LIGHT 

WIRE PLIER (TD) 

 

$2,150.00 

 

$2,150.00 

 
72.-  1 PINZA NITI 

BACK PLIER (TD) 

 

$2,150.00 

 

$2,150.00 

 
73.-  1 PINZA BIRD 

BEAK PLIER (TD) 

 

$2,150.00 

 

$2,150.00 

 
74.- 1 PINZA DE NANCE 

LOOP (TD) 

 

$2,150.00 

 

$2,150.00 

 
75.-  MOTOR DE BANCO 

 
$2,200.00 

 

$2,200.00 

 
76.- 1 PINZA LOOP 

BENDING PLIER (TD) 

 

$2,150.00 

 

$2,150.00 

 
77.- 1 PINZA THREEE 

JAW PLIER 

 

$2,150.00 

 

$2,150.00 

 
78.-  6 JERINGAS DE LC 

RESIN BLOCK – OUT 

 

$1,060.00 

 

$1,060.00 

 
79.- ESTUDIO DE 

CEFALOMETRIA NEMOCEPH 
$ 60, 000 $ 60, 000 
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